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How do you 
facilitate a game-
changing strategic 

plan?



Stay to the end..

• A recording for today’s event…plus access to…

• https://youtu.be/NLaJChtv8bk

https://youtu.be/NLaJChtv8bk


What are Game-Changing Examples?

• Cable and Wireless vs. Digicel

• Buggy Whip Makers vs. Automobile 
Manufacturers

• Excite/Microsoft/Yahoo! vs. Google Search

• Blockbuster vs. Netflix

• Blackberry, Nokia, Ericsson vs. Apple iOS 
/Android

• Kodak vs. Fuji

• AOL TimeWarner vs. Disney

• Borders/Barnes & Noble vs. Amazon
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• Xerox Alto vs. Apple II 1979

• Unisem, Mostek, Advanced Memory Systems 
vs. Intel 1990s

• Capriati vs. Williams Family (Tennis)

• Dell vs. Asus

• Boeing vs. Airbus (Safety)

• Intel vs. Nividia (Ai Chips/GPU) 2023



How do you facilitate a game-changing strategic plan?

Are the naysayers correct?
“You need to be lucky”

“You need to be abroad / outside Jamaica”

“You need to get every stakeholder on board…before you can start”

“We already tried that – it doesn’t work for us”

“We’d need different staff”



Today’s Agenda – To Get One Insight

• Interactive Presentation

• Q&A’s along the way

Turn off distractors!



Who is this for?

•Executives

•Small business owners

•C-Suite hopefuls



Mike’s Story

Mike is a local CEO.

A new board was just elected and in the first meeting they asked for 
more than the usual short-term thinking.

“We want to see a breakthrough plan!”

“Investors want to know what you are going to do that’s different?”

“I didn’t join this board just to keep things the same”

The only strategic planning he has ever been part of was in the 
government. How does he deliver?

Defensive. Anxious. Negative naysayers. Staff not capable. Dreams.  



What if it’s never solved?

Why it’s hard.

Typical solutions…What vs. Why



A study of 53 interwoven short/long-term 
strategic plans

•15-30-year horizons
•Organizations
•From 2002-2024

Newsletter

www.longtermstrategy.info



The EndPoint Method - 2002

• Current State
• Vision
• Strategy



Secret #1 – How to Provoke Game-Changing 
Thinking?

Secret #2 – How to Be Inspired + Inspiring

Secret #3 – How to Persuade Others



Secret #1 – How to Provoke Game-
Changing Thinking 

…without needing to hire geniuses



The EndPoint Method 2024 - Details

•Snapshot
•_____________________Spot
•Alternative Choosing
•Detailing a Single Alternative
•Endpoint Backcasting
•Short-Term Strategy Mapping
•Project Assignment

Current State
Vision

Strategy





What is Your Sweet Spot?



Reggae Boyz Strategic Plans

3 Year 
Strategic Plan

Today: 



Reggae Boyz Strategic Plans

3 Year Strategic Plan

30 Year 
Strategic Plan

Today: 



Reggae Boyz Strategic Plans

3 Year Strategic Plan 30 Year Strategic Plan

100 Year 
Strategic Plan

Today: 



Now!



The EndPoint Method 2024

•Snapshot
•Target Year in the Sweet Spot
•Alternative Choosing
•Detailing a Single Alternative
•Endpoint Backcasting
•Short-Term Strategy Mapping
•Project Assignment

Current State
Vision

Strategy



Inexpensive, Quick Game-Changing Steps

•Pick a long horizon

•Determine what “game-changing” looks like

•Translate a game-changing future into a strategic 
plan

•Focus on today’s actions / implementation



Case Study



Secret #2 – How to Be Inspired + Inspiring

…without hiring expensive outside consultants



A Way to Not Do This Alone – “Grouped 
Planning Dynamic”



Personal Development by Book





Grouped Planning Dynamic

• Bring a group together of up to 20 participants

• Include board / staff / C-Suite

• Move them through the stages together

Current State
Vision
Strategy



Case Study: A change in ownership



Secret #3 – How to Persuade Others

…without over-promising    



The EndPoint Method 2024

•Snapshot
•Target Year in the Sweet Spot
•Alternative Choosing
•Detailing a Single Alternative
•___________________ing
•Short-Term Strategy Mapping
•Project Assignment

Current State
Vision

Strategy



Big Challenges – Start from the Future and 
Work Back (Merlin Process i.e. Backcasting)

2023 2024 2025 2026 2028 2032 2038 2045 2055

Revenue $75m $2b



Challenge – Backcasting 2

2023 2024 2025 2026 2028 2032 2038 2045 2055

Revenue $75m $1.5b $2b



Challenge – Backcasting 3

2023 2024 2025 2026 2028 2032 2038 2045 2055

Revenue $75m $1.2b $1.5b $2b



Challenge – Backcasting 4

2023 2024 2025 2026 2028 2032 2038 2045 2055

Revenue $75m $400m $650m $900m $1.2b $1.5b $2b



Challenge – Backcasting 5

2023 2024 2025 2026 2028 2032 2038 2045 2055

Revenue $75m $125m $200m $400m $650m $900m $1.2b $1.5b $2b



Challenge – Backcasting 6

2023 2024 2025 2026 2028 2032 2038 2045 2055

Revenue $75m $125m $200m $400m $650m $900m $1.2b $1.5b $2b

Profit $5m $7m $15m $32m $50m $60m $0.08b $0.10b $0.25b

2022 2023 2024 2025 2028 2032 2038 2045 2055

Project #1

Project #2

How the results will be produced





Your Mission – Remember?

Choose an organization you 
belong to and create a game-

changing strategic plan



Examples

• Jamaica Vision 2030
• Moonshot 1960’s - Appollo



https://blog.fwconsulting.com

to register for updates

https://blog.fwconsulting.com/
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